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From Chief of Naval Operations
To: OPNAV Principal Oficials

Subj: CHANCGE TO THE ORGANI ZATI ON OF THE OFFI CE OF THE CHI EF OF
NAVAL OPERATI ONS

Ref : (a) OPNAVNOTE 5430 Ser NO9B16/2U529098 dtd 4 Jan 02, Subj:
CHANGE TO THE ORGANI ZATI ON OF THE OFFI CE OF THE CHI EF

OF NAVAL OPERATI ONS

(b) OPNAVI NST 5430. 48D

Encl: (1) Mssion, Functions and Organi zation Chart for N39
1. Purpose. To announce changes to the organization of the
O fice of Chief of Naval Operations (OPNAV) with regard to

| nformati on Qperations (10.

2. Background

a. Reference (a) established the Special Assistant to the
Chi ef of Naval Operations (CNO for Information Operations, NOOX
NOOX was established to oversee and assist in the effort to apply
| O as a part of the Navy's response to the events of 11 Septenber
2001, and to translate the requirenents devel oped and | essons
| earned into recommendati ons for policy, organizational,
devel opnental and acquisition initiatives.

b. The study effort of NOOX has resulted in a reconmendation
t hat :

(1) Policy, strategy, and planning for 10 be aligned in
Deputy Chief of Naval Operations (Plans, Policy and Qperations)
(N3/N5); and

(2) Requirements validation for 10 be aligned in the
Deputy Chief of Naval Operations (Warfare Requirenents and
Prograns) (N6/N7).

3. Oganization Changes. Effective imediately:
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a. The Information Operations Division, N39, is established
on the staff of the Deputy CNO (Pl ans, Policy and Operations)
(N3/N5) for the purpose of performng policy, strategy and
planning for 10O Enclosure (1) is the mssion, functions, and
organi zati onal structure for N39.

b. The Deputy Chief of Naval Operations (Warfare
Requi renments and Prograns) (N6/N7) is assigned resource
sponsorship for 10 and wll be responsible for devel opi ng
capability requirements for offensive and defensive 10 and wil |
establish a warfare sponsor for 1O wthin the N6/ N7 organi zati on.

c. The Special Assistant to the CNO for Information
Operations, NOOX, is disestablished.

d. The Information Operations Policy Branch, N515, is
di sestablished. Functions and resources are transferred to N39.

4. Action
a. N3/N5 will:

(1) Submit necessary manpower docunments to DNS to effect
changes to mlitary manpower records;

(2) Submit Standard Forns (SF)-52 to DNS to align
affected civilian personnel;

(3) Provide updated organi zation information to DNS to
ensure IO responsibilities are reflected in the N3/N5 m ssion and
function statenent; and

(4) Reevaluate enclosure (1) in 6 nonths and provide
recommended changes to DNS by 5 January 2004.

b. N6/N7 will:

(1) Revise the N6/N7 mission and function statenment and
organi zation chart to reflect the addition of capability
requi renents for offensive and defensive | O requirenents
devel opment and validation. Revised organization information
will be submtted to DNS by 15 July 2003; and

(2) Provide a detailed m ssion and function statenent,
organi zation structure, and manpower alignment plan to DNS to
address the internal placenent of 10 functions within N6/N7 by 15
August 2003.

c. DNS will update reference (b).
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5. Cancellation Contingency. Wen contents are incorporated

into the next edition of reference (b).

Copy to:
SNDL A

21A
23B
23C
26F3
41A
CAEE

FD1
FE1
FF1
FF5
FF6
FF8
FF20
FF32
FF38
FF42
FF44
FF52
FF60
FH1
FKA1A
FKA1B
FKA1C
FKALF
FKALG
FKASF

FS1
FT1

P. A TRACEY
Vice Admral, U S. Navy
Director, Navy Staff

(Navy Departnment) (Less AlJl, A3)

(Coast Guard) (COVDT COGARD, only)

(Fl eet Conmmanders)

(Speci al Force Commanders) (NAVSPECWARCOM only)
(Reserve Force Commander)

(Operational Test and Eval uati on Force Commander)
(Commander Mlitary Sealift Comrand)
(Center for Naval Anal yses)
(I'nternational Prograns Ofice)

(Met eor ol ogy and Cceanogr aphy Comrand)
(Security G oup HQ

(Naval District Washi ngton)

(Safety Center)

(Naval Observatory)

(Board of Inspection and Survey)

(Hi storical Center)

(Field Support Activity)

(Naval Acadeny)

(Post graduat e School)

(war Col | ege)

(Navy Center for Tactical Systens Interoperability)
(Strike and Air Warfare Center)

(Bureau of Medicine and Surgery)

(Air Systens Command)

(Space and Naval Warfare Systens Command)
(Facilities Engi neering Comrand)

(Supply Systens Conmand)

(Sea Systens Command)

(Strategic Systens Prograns)

(Naval Legal Service Comrmand)

(O fice of Naval Intelligence)

(Naval Education and Trai ni ng Command)
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| NFORMATI ON OPERATI ONS DI VI SI ON
N39

M ssion: To serve as the overall Navy coordi nator for

| nformation Operations (10O and principal advisor to N3/N5 on
(10O matters; to serve as principal advisor to N3/N5 on Speci al
Techni cal Operations (STO matters.

Funct i ons:

1. Represents the Navy at Joint Staff crisis response efforts.
2. Initiates and conducts strategi c planning.

3. Reviews and inplenents joint doctrine. Prepares Navy
command, policy and joint doctrine guidance.

4. Coordinates, reviews and advi ses on national /naval policy
matters and NSC policy issues.

or the Information

5. Serves as the Executive Secreta f
GSPC) .

ry
Operations Strategic Planning Cell (I

6. Chairs the Information Operation Strategic Planning Board
(1 CSPB)

7. Serves as CNO s principal point of contact for 10O

8. Serves as the Fleet’s entry point to OPNAV for al
operational and policy matters concerning | QO

9. Develops and inplenments Navy 10 policy, strategy and

oper ational concepts.

10. Mdnitors, reviews and anal yzes national, interdepartnental,
i nt eragency, and service-level 10

11. Coordinates Navy IO wth services, agencies, Joint Staff,

SECNAV, OsSD, and allied navi es.

12. Articulates Navy 10 policy and doctrine on Joint, OSD and
national -1 evel 10 policy issues.

Encl osure (1)
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13. Represents Navy on interagency | O steering groups.
14. Devel ops and coordinates Navy 10 policy for Electronic
Warfare; CNA and CND, 10 MOE; MIlitary Deception; PSYOP;, and
OPSEC.

15. Devel ops and coordinates Navy 10 policy with security, Hone
Land Security and Critical Infrastructure protection.

16. Provides Navy Echelon 1 focal point CC TSCP and Navy | Q.

17. Serves as N3/N5 Control Oficer for Special Access Prograns
( SAPs) .

18. Advises N3/N5 on policy and operations involving Navy/Joi nt
SAPs.
19. Serves in the follow ng capacities:

a. POC for Special Activities Review Board;

b. Special Technical Operations Planners Wrking Goup; and

c. Navy Representative to Joint Staff’s Special Plans
Wor ki ng G oup.

20. Serves as focal point for Joint Actions involving Navy SAPs.

21. Acts as JACO COG on Intelligence issues and Conmmuni cations
i ssues.

22. Under the direction of N1, serves as Navy community manager
and focal point for 10O manpower and education issues.

23. Serves as OPNAV focal point for all 10O technical/technol ogy
matters.

24. Reviews Navy | O docunents for policy issues to include

M ssion Needs Statenents, Operational Requirenents Docunents, and
Capst one Requirenents Docunents.

25. Prepares Navy 10O position papers, correspondence, and
messages for CNO and SECNAV.

2 Encl osure (1)



'N39 is ADDU for COMNAVSECGRU

INFORMATION OPERATIONS DIVISION

Director, Information Operations Division

N39'

Deputy Director, Information Operations Division

N39B

Electronic

Influence

Operations Branch Operations Branch

N391

N392

Special Technical
Operations Branch

N393
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